


Full Year Results to 3 October 2020

This presentation has been prepared by Pressure Technologies plc (the “Company“ or “Pressure Technologies”) solely in connection with providing information on 
the Company and to certain institutional and professional investors in the United Kingdom.

This presentation does not constitute or form part of any offer or invitation to purchase, sell or subscribe for, or any solicitation of any such offer to purchase, sell or 
subscribe for, any securities in the Company nor shall this presentation or any part of it, or the fact of its distribution, form the basis of, or be relied on in connection 
with, any contract therefore. No reliance may be placed, for any purposes whatsoever, on the information contained in this presentation or on its completeness and 
this presentation should not be considered a recommendation by the Company or N+1 Singer or any of their respective affiliates in relation to any purchase of or 
subscription for securities of the Company. The content of this Presentation has not been verified and has not been approved by an authorised person. Reliance on 
this document for the purpose of engaging in any investment activity may expose you to a significant risk of losing all of the property invested or of incurring 
additional liability. If you are in any doubt about this document, you should consult an appropriate independent advisor.

Neither this presentation nor any copy of it may be (i) taken or transmitted into the United States of America, (ii) distributed, directly or indirectly, in the United States 
of America or to any US person (within the meaning of regulations made under the Securities Act 1933, as amended), (iii) taken or transmitted into or distributed in 
Canada, Australia, the Republic of Ireland or the Republic of South Africa or to any resident thereof, or (iv) taken or transmitted into or distributed in Japan or to any 
resident thereof. Any failure to comply with these restrictions may constitute a violation of the securities laws or the laws of any such jurisdiction. The distribution 
of this document in other jurisdictions may be restricted by law and the persons into whose possession this document comes should inform themselves about, and 
observe, any such restrictions or other applicable legal requirements.

This presentation includes statements that are, or may be deemed to be, “forward-looking statements”. Such forward-looking statements are based on assumptions 
and estimates and involve risks, uncertainties and other factors which may cause the actual results, financial condition, performance or achievements of the 
Company, or industry results to be materially different from any future results, performance or achievements expressed or implied by such forward-looking 
statements. Given these uncertainties, prospective investors are cautioned not to place any undue reliance on such forward-looking statements. No representation 
or warranty express or implied is made as to the fairness, accuracy, completeness or correctness of the presentation or opinions contained therein and each 
recipient of the presentation must make its own investigation and assessment of the matters contained therein. In particular, but without prejudice to the generally 
of the foregoing, no representation or warranty is given, and no responsibility of liability is accepted, as to the achievement or reasonableness of any future 
projections or the assumptions underlying them, forecasts estimates or statements as to loss howsoever arising from any use of, or in connection with the 
presentation. No responsibility or liability whatsoever is accepted by any person for any loss howsoever arising from any use of, or in connection with the 
presentation or its contents or otherwise arising in connection therewith. In issuing the presentation, the Company does not undertake any obligation to update or to 
correct any inaccuracies which may become apparent in the presentation.

IF YOU ARE NOT A RELEVANT PERSON OR DO NOT AGREE WITH THE FOREGOING, PLEASE IDENTIFY YOURSELF IMMEDIATELY
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RESULTS

■ Group revenue reflects challenging trading conditions, Covid-19 disruption and the deferral of a major defence contract 
from Q4 FY20 into Q1 FY21

■ Adjusted operating loss driven by lower than expected gross margins, the deferral of major defence contract revenue in 
Chesterfield Special Cylinders (CSC) and poor operational performance in Precision Machined Components (PMC)

■ PMC restructuring, site consolidation and other cost-saving measures were taken promptly in the second half of the year to 
address the impact of worsening oil and gas market conditions

■ Impairment of PMC goodwill and other intangibles driven by challenging oil and gas market conditions, which are expected 
to continue throughout 2021

STRATEGIC PROGRESS

■ Board strengthened with new Chairman and two new NEDs

■ Further strategic progress made in diversifying the PMC customer base and securing long-term strategic supply 
agreements with major OEMs for a wider range of specialised components 

■ Diversification of end markets in CSC continues to reduce the historical dependence on the oil and gas sector, resulting in a 
strong order book for defence and nuclear power customers

■ Growth continues for CSC in the fast-developing hydrogen energy market, with five refuelling station contracts secured in 
December 2020 for existing and new customers with a total value of around £0.5 million

■ Fifth consecutive year of strong growth in CSC’s Integrity Management services, with positive outlook in defence, nuclear 
power, offshore services and hydrogen energy markets

■ Fundraising of £7.5 million before expenses in December 2020 provides a stronger balance sheet and the resources to 
capitalise on opportunities in the hydrogen energy market and to accelerate growth in Integrity Management services
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Revenue 10% down

£25.4m 
(2019: £28.3m)

Adjusted operating loss*

£2.4m
(2019: £2.2m adjusted 
operating profit)

Loss before taxation

£20.0m
(2019: £0.5m)

Operating cash inflow**

£1.7m 
(2019: £0.6m)

Gross profit

£5.3m
(2019: £9.2m)

Closing Total Net Debt***

£7.4m
(2019: £11.4m)

Right of use asset leases

£1.1m
From the introduction of 
IFRS 16 in FY20

Cash consideration

£5.2m
Proceeds in FY20 from 
disposal of Greenlane 
Renewables Inc. 

Return on revenue

-9.4%
(2019: 7.9%)

* operating loss excluding amortisation, impairments and other exceptional costs
** before cash outflow for exceptional costs and excluding cash flows associated with discontinued operations
*** total net debt includes gross borrowings, asset finance leases, right of use asset leases, less cash and cash 
equivalents
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2020 2019
Revenue (£m) 25.4 28.3

Precision Machined Components Division 14.2 14.4

Chesterfield Special Cylinders Division 11.2 13.9

Gross profit (£m) 5.3 9.2

Adjusted operating profit (£m) (2.4) 2.2

Exceptional items (£m)* (18.6) (2.2)
Operating loss (£m) (21.0) 0.0
Loss before taxation (£m) (20.0) (0.5)
Loss per share basic (pence) (101.5) (2.1)
Loss per share/EPS adjusted (pence) (6.4) 7.8
Dividend (pence) nil nil

* Exceptional items of £18.6m below 
adjusted operating profit relate to:

£13.9m - Impairment of goodwill and 
intangible assets

£2.0m - Amortisation of acquisition 
related intangible assets

£0.7m - HSE court fine

£0.7m - Closure of Quadscot

£0.5m - Obsolete stock write-off

£0.4m - Restructuring and redundancy

£0.4m - Other plc costs 
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2020 
£m

2019
£m

Goodwill & Intangible assets 0.3 16.1

Tangible Assets 14.9 14.0

Other Financial Assets* 3.1 7.4

Net Working Capital 2.6 7.2

Inventories 5.4 5.1

Trade & other receivables 7.3 8.4

Trade & other payables (14.9) (7.4)

Net Contract Balances 4.8 1.1

Tax Provisions (0.3) (1.2)

Net Debt (7.4) (11.4)

  RCF facility borrowing (6.8) (10.8)

  Cash and cash equivalents 3.4 2.2

  Lease debt (4.1) (2.8)

Net Assets 13.3 32.1

* Shares in Greenlane Renewables 
Inc. and Promissory Note received as 
part consideration on disposal in 
2019
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FUNDRAISING OF £7.5 MILLION BEFORE EXPENSES COMPLETED ON 18 DECEMBER 2020

AMENDMENT AND EXTENSION OF RCF TO NOVEMBER 2022 WITH LLOYDS BANK COMPLETED ON 7 JANUARY 2021

Net cash inflow in December 2020

£7.0m
Net debt at 3 October 2020 pro-forma

£0.4m
Pro-forma basis, including 
fundraising proceeds

Facility level to June 2021

£9.0m

Facility level from July 2021

£7.0m

Final repayment of Greenlane 
Renewables Inc. Promissory Note

£3.0m June 2021

Facility and leverage covenant review 
planned for February 2021 to account 
for £7.0m fundraising in December 
2020
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Revenue 19% down 

£11.2m 
(2019: £13.9m)

Gross profit

£2.9m
(2019: £5.0m)

Adjusted operating loss* 

£0.1m
(2019: £2.1m adjusted 
operating profit)

Return on revenue 

-1%
(2019:15%)

* operating loss excluding amortisation, impairments and other exceptional costs

Gross profit margin

26%
(2019: 36%)

Integrity Management 
services revenue up 93%

£2.3m
(2019: £1.2m)
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Revenue 2% down

£14.2m 
(2019: £14.4m)

Gross profit

£2.5m
(2019: £4.2m)

Adjusted operating loss* 

£0.7m
(2019: £1.9m adjusted 
operating profit)

Return on revenue 

-5%
(2019: 13%)

* operating loss excluding amortisation, impairments and other exceptional costs

Gross profit margin

17%
(2019: 29%)

Annualised cost base 
reduction in FY21

£2.0m
Site consolidation, 
restructuring & cost saving
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Strategic Progress & 
Priorities 
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STRATEGIC PROGRESS 2019/20

■

■

■

■

■

■

PRIORITIES AND OPPORTUNITIES 2021

■

■

■
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NEW CONTRACT WINS AND A GROWING OPPORTUNITIES PIPELINE FOLLOWING DECEMBER 2020 FUNDRAISING 

■

■

■

■

■

■
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Products and Markets:

■
■

■

■

■

■

■

■
■

Services:

■
■

■

Defence Customers:

Oil & Gas Customers:

Industrial Gases Customers:

Hydrogen Energy Customers:
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STRATEGIC PROGRESS 2019/20

■

■

■

■

■

PRIORITIES AND OPPORTUNITIES 2021

■

■

■

■
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Products:

■

■

■

■

■

■

■

■

■

Oil & Gas Customers:
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DECISIVE ACTION TAKEN PROMPTLY FROM MARCH 2020

■

■

■

■

IMPACT ON END MARKETS, OPERATIONS AND OUR PEOPLE AS COVID-19 IMPACT CONTINUES

■

■

■
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Summary & Outlook
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■ Group in stronger position to face ongoing impact of the Covid-19 pandemic and depressed oil and gas 
market, following operational changes and strategic progress made since 2019

■ Further year of challenging conditions in oil and gas market anticipated, but measures taken to preserve 
capability will ensure PMC positioned well for return to profitability when market conditions recover 

■ Successful £7.5 million fundraising provides balance sheet strength and resources to capitalise on exciting 
opportunities in hydrogen energy market and Integrity Management services

■ Strong orderbook and growth markets for CSC underpin confidence in the Group outlook for 2021 and 
beyond:

■ high margin contracts for defence and nuclear customers progressing in line with budget

■ new partnerships and growing momentum  in the hydrogen energy market, with new orders won since 
fundraising 

■ continued strong growth in Integrity Management services
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Background on Hydrogen & 
Integrity Management 
Investment
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TRANSITION TO LOW AND NET ZERO CARBON DRIVING HYDROGEN USE

■

■

■

TRANSPORT FOCUS WHERE BATTERIES ARE LESS ATTRACTIVE

■

■

■

■
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RESPECTED KNOWLEDGE IN DEFENCE, NUCLEAR AND OIL & GAS SECTORS

■

■

VALUED PRODUCTS AND THROUGH-LIFE SERVICES

■

■

UNIQUE ONE-STOP SHOP FOR HIGH-PRESSURE HYDROGEN STORAGE

■

■

■

■

MAJOR PLAYERS IN EUROPEAN 
HYDROGEN MARKET
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SUCCESSFUL PROJECTS AND STRONG PIPELINE UNDERPIN GROWTH POTENTIAL*

INCREASE PRODUCTION CAPACITY AND EFFICIENCY TO MEET HYDROGEN NEEDS

■

■

INCREASE CAPABILITY, DEVELOP PARTNERSHIPS AND MARKET-LEADING PRODUCTS

■

■

■

CHESTERFIELD SPECIAL CYLINDERS
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CONTINUING GROWTH OPPORTUNITY FOR INTEGRITY MANAGEMENT (IM) 

■

■

■

■

■

INVEST IN RESOURCES AND TECHNOLOGIES TO SUPPORT FURTHER GROWTH

■

■

■

CHESTERFIELD SPECIAL CYLINDERS
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Supplementary 
Information
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Appointed - September 2018
Relevant strengths

● Business regeneration and growth
● Engineering expertise and credentials
● Energy and marine sector knowledge and network
● Multi-division, multi-region operations management

Relevant experience

● Master’s degree-qualified Chartered Engineer with over 25 years of 
experience. MBA from Imperial College, London.

● Fellow of the Royal Institution of Naval Architects and Fellow of the 
Institution of Marine Engineers, Science & Technology.

● Background in engineering design, construction and through-life integrity 
management for marine and oil & gas operational assets.

● Senior executive career with Lloyd’s Register Group, including roles in 
the UK and overseas and the management of the Group’s global marine 
and oil & gas certification businesses.

● Chief Executive and co-owner of VCT-backed oil & gas technology SME, 
TSC Inspection Systems.

External commitments

● Trustee of the Royal National Lifeboat Institution (RNLI) and member of 
the Technical Committee.

Appointed - October 2020
Relevant strengths

● Management information and data analytics
● M&A and financial due diligence
● IFRS financial reporting
● Audit

Relevant experience

● Two years as Group Financial Controller for Pressure Technologies plc
● 25 years experience as Chartered Accountant qualified with KPMG.
● Company board and committees, including Audit and Risk.
● 17 years large-scale public sector and commercial contracts.
● Degree in Accountancy from the University of Sheffield.
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Chris Walters James Locking
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Appointed - January 2020
Relevant strengths

● 40 years’ experience in leading FTSE 250 companies
● Recognised by Harvard as one of the world’s leading wealth creators
● Multi-industry expertise

Relevant experience

● Fellow of the Chartered Association of Certified Accountants, City & 
Guilds Institute and Energy Institute.

● Leads and chairs large international businesses, many of them providing 
services to, or regulated by, governments.

● Chair of Serco plc and the Senior Non-Executive Director of Mainstream 
Renewable Power Limited.

● Previously Chief Executive of Centrica plc, Chairman of Manchester 
United plc, Chairman of Compass Group plc and Senior Independent 
Director of William Hill plc.

External commitments

● Chairman of the Board of Governors at St. Albans School.
● Tireless fundraiser for the many charities and most notably was 

President of Carers UK, Chairman of the Employers Forum on Disability 
and Chairman of The Princess Royal’s Development Trust.
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Sir Roy Gardner Brian Newman

Appointed - September 2015
Relevant strengths

● Engineering expertise
● Knowledge of global industrial businesses, including cross-border 

M&A
● Divisional management experience

Relevant experience

● A Chartered Engineer with a degree in Engineering from Cambridge 
University and an MBA from Penn State University, USA.

● Former Divisional Director at two FTSE 100 companies, latterly at 
Melrose plc as EMEA Managing Director at its subsidiary, Bridon 
International Group.

● Former Divisional Managing Director at international engineering 
group GKN plc, with responsibility for its global Wheels and Axles 
Divisions.

● Over 40 years’ experience in engineering having also previously 
served on the boards of two listed companies.

External commitments

● Non-Executive Director with The Shrewsbury and Telford Hospital 
NHS Trust, The Woodard Corporation Ltd and a number of other 
organisations.
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Appointed - January 2020
Relevant strengths

● Strong commercial expertise in industrial markets
● Operational management in manufacturing organisations
● Growing international, technically based businesses

Relevant experience

● Over 40 years’ of international business experience in FTSE plc. Venture 
Capital and privately-owned companies.

● Former Executive Director of Victrex plc for seven years and has 
previously held Managing Directorships of Umeco plc, Tellermate plc 
and Avery Berkel Limited.

● BA (Hons) in Business Studies.
● Institute of Directors Certificate in Company Direction.

External commitments

● Non-Executive Director of Renold plc and Chair of their Remuneration 
Committee

Appointed - June 2020
Relevant strengths

● 18 years’ experience in Chair of Audit Committee and Non-Executive 
Director roles

● Cross-sector expertise
● Chief Financial Officer of FTSE 250 company

Relevant experience

● Qualified chartered accountant with an Honours degree in Philosophy, 
Politics and Economics from the University of Oxford

● Former Chief Financial Officer at Incepta Group plc and Cookson Group 
plc, a FTSE 250 business

● Former Non-Executive Director and Chair of the Audit Committee of Kin 
and Carta plc, Johnston Press plc and Cambian Group plc

● Former Senior Independent Director at Kin and Carta plc and Johnston 
Press plc

External commitments

● Non-Executive Director and Chair of the Audit Committee of Stock 
Spirits Group plc

● Non-Executive Director of Hammerson plc
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Name of Shareholder No. of Shares Holding
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Please join us on LinkedIn

And keep up to date with news from around the Group

Contact us

https://www.linkedin.com/company/17971399/
http://www.pressuretechnologies.com/news
mailto:pressuretech@investor-focus.co.uk

